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The Plan for Establishing a Smart Innovation Zone
for Venture Business in Jeollabuk—do

Si-Baek Kim - Wontak Yang - Seonghyuk Jang

1. Study Objectives and Methods
B Research Objectives

This research was carried out as a preliminary study for the Project for
Establishing a Smart Innovation Zone for Venture Business Contest
proposed by the Ministry of SMEs and Startups. It aimed to accomplish

the following three objectives:

The first was to make the process of drafting the Plan for Establishing a
Smart Innovation Zone for Venture Business easier, basic data to establish
the project plan was first examined by assessing conditions, reviewing

target locations, among other activities.

Second, the justification for carrying out the project was established by
compiling data regarding the project's target location selection, the
identification of an anchor company, and the potential for connecting the

target region with surrounding regions.

The third goal was to propose a strategy to ensure that the results of the
project can be applied not just in the project's location but to all of

Jeollabuk-do.
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B Research Method

By looking for a target area in Jeollabuk-do to implement the project,
three potential locations were chosen based on the project's necessity, the
existence of an anchor company, accessibility to transportation, and the
potential for expandability. One prospective location was chosen from

among the three possible locations.

2. Conclusion and Policy Suggestion
B Conclusion

In the case of Jeollabuk-do, regions that are suitable for the project are
limited to semi-industrial districts and manufacturing districts within
agricultural industrial complexes that are near the city center. After
excluding regions with similar facilities, the target locations for the project
were narrowed down to the Jeongeup Advanced Science Industrial
Complex, the Gimje Baekgu Agricultural Industrial Complex, and the Buan
Third Agricultural and Industrial Complex. The Gimje Baekgu Agricultural
Industrial Complex is given top priority because of its anchor company's
proximity to cooperative businesses that focus on special vehicles, making
it conveniently situated, with a high level of spillover effect and business

connectivity.

If the Gimje Baekgu Agricultural Industrial Complex is chosen for the
project, the special vehicle industry can be chosen as the strategic
industry, and the project can be carried out with the following goals: (1)
create a joint smart manufacturing platform, (2) transform the special
vehicle industry into a high value-added industry, and (3) create a network

and base for cooperation between industrial and agricultural complexes,
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with the goal of creating a base for special vehicle innovation in the

Jeonbuk region through smart innovative manufacturing.

It is suggested that, after the Smart Innovation Zone is established, a
special vehicle industrial belt connecting agricultural industrial complexes
be built and linked to the future mobility industry, which is being
advanced as a significant renovation industry. The aim of such a plan is
to form a decentralized cluster of businesses connected to the future
mobility industry in Jeollabuk-do. This would spread the resulting benefits
and foster the growth of the special vehicle industry.

B Policy Proposal

The contest was originally expected to take place in the first quarter of
2023, but it is now anticipated to be postponed by at least six months.
Hence, it is possible to review additional candidate locations in addition

to the ones considered in this study.

Examining districts beyond those targeted in the project by changing the
zoning can improve the project’s effectiveness. In addition, more research
is required to clarify the direction for developing the special vehicle
industrial belt that was proposed in this study, as well as the idea to

create a connection with industrial complex renovation projects.

Smart Innovation Zone, Industrial Complex Renovation, Anchor Company, Joint Smart
Manufacturing Platform
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